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1. Vision and Mission

Swarrnim Startup & Innovation University
(Managed By Gyaprasad Jain Cheritable Trust)

Swarmim University is a thriving pre-eminent university which will work as a hub-and-spoke
model where disciplines like Engineering, Architecture, Design, Science, Management,

Paramedical and other streams will get its value enhancement through innovation, startup and
entrepreneurship.

7R

ision
To be globally competent institution imparting
education based upon the foundation of

G

To create budding Entrepreneurs who can
compete globally by grooming their innovative and
startup skills.

innovation and entrepreneurship.

Mission



> We Believe In Equipping Our Students With All They N

2. ABOUT THE UNIVERSITY

eed And That's Why We Have

Invested In Innovative Leaming Facilities With Startup Launch Pad. Incubation Centre

On Campus Provides Students To Launch Their Ideas And Implement Them ToBecome
Successful Entrepreneurs

With a commitment to provide supreme education, Swarmim Startup and Innovation

University was established in the year 2017, This institution is a knowledge hub where
disciplines like Engineering, Architecture, Design, Science, Management, Paramedical,
Agriculture among other streams are taught with value enhancement through innovation,
startup and entrepreneurship

Through education, research, and innovation, we wish to drive up the spirit of
entrepreneurship amongst students and help them tap into their creative minds to curate
businessmen and businesswomen

Wanting to bring a ‘change’ in the education system, Swarrnim is the first of its kind
university in India committed to promote startups and encourage young minds to become
leading entrepreneurs. By providing rigorous leamning experiences, we contribute to the
university’s outstanding retention, graduation, and career placement rates

Our aim is to enable youngsters to think innovatively so that they can help in contributing
to the betterment of the nation. The degree programs provided by Swarmim are designed
according to the modules based on core and elective units.

The university goes beyond theory and books when it comes to imparting knowledge.
Teaching at Swarrnim also takes place outside the lecture rooms to help students develop
research, professional and academic skills. Understanding that the world outside
functions differently, the institute decided to take a practical approach that facilitates
students to get ready when they leave the university. A dedicated team is also arranged
for, so that students can know about the various career services and get advice to prepare

for their chosen path.
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Having over 15 years of experience in higher education, Swarmim Startup & Innovation
University aims is to inculcate the spirit of entrepreneurship and start-up’s amongst the
youngsters of our nation. The enriching environment, along with the technical and non-
technical courses, helps in the academic, personal, professional and development of the
students. With the state-of-the-art startup launchpad, the youngsters can explore,
validate, and launch their business ideas 24*7. Our regular and expert talks are organized

with industry leaders so that we can bridge the gap between academics, industry, and the
society at large.

We encourage our students to have faith in themselves and be confident enough to create
their own path for the nation’s better future. The faculty members, experts and scholars
in their profession who contribute towards the holistic development of all the students.

We encourage them to focus on research along with academics, in order to help us create
a stronger and prosperous delivery system.

The Leaders that Lead Swarrnim on!

Here’s introducing the minds that have been the backbone of this prestigious institution.

It was their vision, commitment, and dedication that got Swarrnim university to this
stage.

Board of Governance

Smt. Sunaina Tomar, IAS
Additional Chief Secretary (Higher and Technical Education),Government of Gujarat




Shri. Rishabh Gayapprasad Jain @

President - Swarrnim Startup and Innovation University & Chairman- G.P Jain
Charitable Trust, Arihant Seva Samiti

Mr. Vivek Anand Oberoi L
Co-Founder - Swarrnim Startup and Innovation University




Mr. Adi Jain

Vice-President - Swarmim Startup and Innovation University

Mr. Rishi Jain

Managing Director - Swarrnim Startup and Innovation University
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Dr. Ragin Shah
Provost - Swarmim Startup and Innovation University

)

Dr. Kavita Kshatriya
Academic Dean - Swarmim Startup and Innovation University




Mr. Hiren Kadikar
Academic Director - Swarrnim Startup and Innovation University (Health Science)

Mr. Snehal Desai
President, Adani Limited, Ahmedabad




Mr. S K Jindal
Finance, CA

Mr. Love Jain
Director- Ratnamani Industries

......




Dr. Upendra Patel
Registrar - Swarmim Startup and Innovation University
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3. Roles and Responsibility

Powers and Responsibilities of the Vice-Chancellor

The Vice-Chancellor as the Chief Executive and Academic Head of the

university should have his/her powers and responsibilities commensurate

with

L

At Post Bhoyan Rathod, Nr. ONGC WSS, Opp. IFFCO Adalaj-Kalol Highway, Gandhmagal,{z.({ujarat 382420

1.

his/her status. They should include, among others, the following:
To ensure"that the provisions of the Act, Statutes, Ordinances and
Regulations are fully observed.

. To delegate his/her powers for day - to — day work to the Pro-Vice-
Chancellor(s), Deans, Heads. of the Departments and other officers who

should act on the basis of clear rules laid down in this regard.

. To decide which issues, require reférence to and appi’oval of the Executive

Council/Governing Body ahd which isésues should not normally be referred
to the Executive Council/Governing Body.

. To make appointments of Deans, Heads of ‘Studentsi Welfare, Provosts and
Wardens and otﬁers and to decide which issﬁeﬁ (like thé appbihtment of the
Pro- Vice-Chancellor (or Rector) and Dean of Colleges ‘and equivalent
officers) may be made by the Executive Council/Governing Body on his/her
recommendation.

. To exercise the power to not act upon any decision of any authority, if
he/she is of the opinion that it is ultravires of the provisions of the Act or
Statutes or Ordinances or that such a decision is not in the best interests of

the university. In both cases he/she could ask the authority concerned to
review the decision and if the differences persist, the matter may be

referred to the Visitor/Chancellor whose decision should be final.

Swarrnim Startup & Innovation University
+91 - 95123 43333 | info@swarrnim.edu.in | www.swarrnim.edu.in

»
)
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red, as the Chairman of the authorities/bodies/committees

To be empowe
of the university, t0 suspend a member from the meeting of such authority

isting to obstruct of stall the proceedings or for

body or committee for pers!
indulging in behavior unbecoming of a member.
|| the disciplinary powers in regard to students and

owers to suspend an emplo
However, the Vice-Chancellor could

To be vested with a
yees, including the p

action against him/ her.

emplo yee and initiate

disciplinary
delegate these powers to other officers. In case of suspending/taking
t a faculty member, his/her action will need

disciplinary action agains

ratification from the Executive Council/Governing Body.
for holding and conducting the university examinations

To be responsible
g that results of such

properly at the scheduled time and for ensurin
inations aré published expeditiously and that academic sessions of the

exami
e started and ended on proper dates.

university ar
In an emergent situation, to take any action on behalf of any authority in
ed, even without obtaining its prior approval, and to

which the power js vest

report the action taken in the next meeting of the authority.

dit the performance of officers; faculty

To allocate responsibilities and toau

members and students against the prescribed standards.
To manage people (including students and academic staff), in @ manner
whereby there is a positive impact on society at large and the actions aré in

ans of university development.

accordance with the overall pl
powers as defined

To exercise all administrative and financial

Statutes/Ordinances.
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Role and Responsibilities of Registrar

1. The Registrar shall, be the Chief Administrative Officer of the university.

He/She shall be a full-time salarled officer and shall work directly under the

nd control of the Vice-Chancellor.

d by the Vice-Chancellor on the

superintendence, direction a
2. The Registrar shall be appointe

recommendation of a selection committee constituted as per statue of the

University.
3. Act as a Member Secretary of the Senate, Management Council, Academic

Council and such other authorities, bodies and committees, as prescribed by

Act, Statute & Ordinance.

4. Be the appointing and the disciplinary authority of the employees of the
university other than the teachers, non-vacation academic staff and officers
of the rank of Assistant Registrar and other officers holding posts equivalent
thereto or above.

5. The custodian of the records, the common seal and such other property of
the university as the Management Council may, commit to'his/hier charge.

6. Conduct elections of various authorities'and bodies of the university as per
the programs approved by the Vice-Chancellor™ " s A

7. Prepare and update the Handbook of the Statutes and Regulations approved
by the authorities, bodies or committees, from time to time, and make them
available to all members of the authorities and officers of the university.

8. Receive complaints and suggestions in regard to the improvement of
administration and consider them for appropriate action.

9. Render necessary assistance for inspection of the university, its buildings,
class rooms, laboratories, libraries, knowledge resource center, museums,

N\ workshops and equipment is made by such person or persons or body of

: "_persons, as directed by the Vice- Chancellor.
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10. Organize training and orientation of non-teaching employees in the university.

11.Have the power to enter into agreements, sign documents and authenticate

records on behalf of the university, subject to the decision of the authorities

of the university.

12.Place before the Management Council a report of the development

activities of the university every six months.

13.The Registrar shall receive complaints and suggestion in regard to the

improvement of administration and consider them appropriate action.
seek information in regard to any matter of the

14.Have the power to
d Accounts Officer and any other

university, from the Deans, Finance an
e Government and other

officer of the University for Submission to the Stat
external agencies.
15.Exercise such other powers and perfbrm such other duties, as pres
by the Vice-Chancellor and Pro-Vice-Chancellor, from

cribed by

assigned to him/her,

time to time.
Role and Responsibilities of Academics Dean

1. He/She will be responsible for academic planning and academic audit of the

programs and implementation of academic policies approved by the

Academic Council in respect of academic development, maintenance of

quality of education including standards of teaching and research and

training of teachers. He/She shall work directly under the superintendence,

direction and control of the Vice-Chancellor. ,




- He/She will be responsible for development and ap

- Tofacilitate learner-centric environment conduciv

+ To arrange for feedback of the students, the teachers, non-t

10.
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plication of quality

1 ' administrative
benchmarks or parameters for various academic and

activities of higher education.
e for quality education.

eaching staff,

the parents and the other stakeholders for quality maintenance and

Improvement process.

+ Ensure appropriate actions, needed for maintenance of quality of teaching

and learning spelt out by the Internal Quality Assurance Cell

+ Ensure that the teachers appraisal by students is carried out and the reports

thereof are sent to the concerned university authorities.

- He/ She will be responsible for dissemination of information on the various

quality parameters of higher education, as may be defined by various

national level bodies dealing with assessment and accreditation of quality in
educational institutions.

+ To organize inter-institutional and intra-institutional workshops, seminars

on quality related themes and promotion of quality circles:

- Co-ordinate quality-related activities; including adoption and dissemination

of good practices, development and maintenanice of institutional database
through management information system for the purposes of maintaining

or enhancing the institutional quality.

11. To prepare Annual Quality Assurance Report of programs of all faculties

based on the quality parameters or assessment criteria, developed by the

relevant quality assurance bodies, in the prescribed format.

12. He/ She will be responsible for bi-annual development of quality parameters

and ranking of integral units of higher education based on the Annual

- Quality Assurance Report.

He/ She will be responsible for development of quality culture in higher education.
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13. He/She will be interacting with State Quality Assurance Cell in the pre-

accreditation and post-accreditation quality assessment, sustenance and

enhancement endeavors.
14. He/She will recommend the proposals of fellowship, travelling fellowship,
prizes and making Regulations for

scholarship, studentship, medals and

their award to management council of the university.
15. He/She will recommend proposals for the conduct of inter-faculty and area

such as instrumentatio

7

€

or regional studies, common facilities, n centres,
knowledge resource centres, , entrepreneurship development and industry

incubation centre, intellectual property rights centre, workshops, museums,

ment Council through Academic Council.

etc., to the Manage
16.To control, regulate and co-ordinate research activities t0 maintain

he university depa rtments.

standards of teaching and researchint
postgraduate teachers and

17. To recommend the norms of recognition of

es in post-graduate departments in university.

research guid

18. To recommend the Academic Council, the norms of recognition of experts
working in industries or private professional skills development companies

or private skills development institutions,:as recognized teachers; for the

certificate or diploma or advanced diploma or associate degree programs

which may be run by concerned faculty as recommended by the university

authorities.
r ensuring standards of under-graduate and

ong the faculty. He/She will be

under his/her

19. He/She will be responsible fo
post-graduate teaching and research am
responsible for ensuring academic development of the faculty
purview and proper implementation of the decisions of the Board of

Studies, Academic Council, Management Council and the Board of Examinations

and Evaluation in all faculties.
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20. He/She will be responsible for creation of a repository of questions with

wers which shall be continuously updated a

ces committed in any academic pro

as per direction of Academic Council and

nd expanded.

model ans
grams in the

21. To enquire any malpracti

faculty by a university department,

submit a report of findings to the Academic Council.

22. He/She will be rendering necessary assistance for Redressal of grievances of

the students among the faculties.

r award of fellowship, scholarship and other

23.To prepare proposals: fo

distinctions in the faculty for submission to the Academic Council.

24, To Prepare reports as required by the various authorities or bodies of the

university, the State Government, the Central Government, the Central

Educational Commissions or Councils, Commission and any such other body.

25. To Exercise such othe_r powers and perform such other duties as prescribed

by assigned to him/her by the Vice-Chancellor or Pro-Vice-Chancellor from

time to time.

Role and Responsibilities of Controller of Examinations

The Controller of Examinations of the. university.is the officer in charge
of all examination- related affairs of the University, who performs the

following role and responsibilities:

1. He/She will discharge his/her functions under the direction and guidance of

the Board of Examinations.

2. He/She will be a full-time salaried officer of the university and will work

directly under the direction and control of the Vice-Chancellor.

3..He/She will be the supervisor of Examination Committee constituted by the Academic

- ;Cél]_r)‘cil.

'\.,. 'y

)
|

®)
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4. He/she will present the proceeding of Examination Committee to the Academic

cil as and when required.

Coun
e will have direct control over the examination wing including

5, He/Sh

examination sect examination secrecy branch, examination stores,

jons,

mination computer section and records.

exa
will be authorized to take decisions on all matters related to

6. He/She

examinations which are not falling within the powers of statuary officers of the

university.

7. He/She will con
committees.
Il be responsible to ar

vene meetings and issue notices to the Boards of Examiners and

8. He/She wi range for preparation, scheduling and conduct of

University Examinations.
9. Exercising control over the space allotted for the examination wing and space for
Further he/sr?e should ensure that the

centralized evaluation.

rooms/buiIding/laboratories, well'in order/prepared to conduct the

stores etc. are

examinations.
10. To prepare and announce in advance the academic calendar including

ation schedule and implement the same.

examin
miners and moderators as prescribed in the rules & regulations.

11. To appoint exa

12. To mark arrange for print
13. To make arrangements ineva

mely declaration of results.

ing of question papers and answer books.
|uation of exams and processing of the results.

14. To arrange for the ti

15. To postpone or cancel examination in part or in whole, in the event where such need

arises.
16. Issuance of Mark sheets, other necessary documents and transcripts.

17. To arrange Publication of rank and list of Medalists before the conduct of
Annual Convocation.
18. To Provide Degree Certificates to all the qualified students of University in ;7""4 n

Annual Convocation.
i/
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19. Responsible for safe custody of all important Examination registers and records
concerning the Examinations.

20. He/She will act as Member Secretary of Examination Committees and the
Research Committee of the University.

21. To take disciplinary action where necessary against the candidates, paper-
Setters, €Xaminers, moderators, or any other persons connected with examinations
and found guilty of malpractices in relation to the examinations.

22. Toensure confidentiality and to make assessment/ improvement in the process
of the University éxamination/ evaluaﬁon.

23. To review from time to time, the results of university examinations and forward

reports to the \i(C,

T i i
0O exercise sych other powers and performs such other duties as may be prescribed or
assi i : :
'gned to him, from time-to-time authorities of the university.

Role and Responsibilities of Training and Placement Officer

The Training and Placemant Officer of the university is the in charge of all
Training and Placement related affairs 6f the University, who performs the b
following role and responsibilities:

* Organizing campus placement of students,
* Promoting Industry-Institute-Interaction.

* Assisting the department in the placement of students in Public/private sector

undertaking for project semester and summer term training.

* Collecting feedback regarding academics programmes and performance
] ,\‘Q\ of students and transmitting the same appropriately for reactive

\'2;\ corrections.

\ 2
2]
f o
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b
¥

o Collecting information regarding offering of various continuing
education programmes, sponsored /in house short term courses,

workshops etc.

Role and Responsibilities of Head of Department/
Institute (HOD/HOI)

¢ Toprepare the Activities Calendar of the Department.

e To prepare the List of Manpower requirement in your respective stream.

e Toconduct the Induction programme for the new members joining in the

department.

e Toinform the class Incharge about the criteria to detain the students if not
fulfilling the Eligibility Criteria.

e To ensure allocation of workload (teaching load and practical load)

to all faculty members and technical non-teachingstaff.
e To handle the students related issues of the department. |

e Toresponsethe crrculars/orders from time to time.
e Toensure smooth conduct of MST’s and mternalsmcludmg paper settlng
To take care whether the adjustment made by the faculty members
before going on leave are carried out properly or not.

o Toreport the director of university school on daily basis.

e Todecide the date for No-dues for various classes.

e Tocheck the Question Papers set by teachers and cross check it.

e To make the copy of subject allocation available on the time table in

charge at least 15 days before the beginning of Session/Semester.

e To take the lesson plan from the faculty and ensures they follow the plar{/
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and syllabj js completed in the stipulated time.
To arrange Parents Teachers, meet whenever scheduled.

en
To take care Whether all the datasheets of his/her department have be

displayed on notice boards.

Totake cq re

. I_
Carg Whether all the students of his/her department got admit cards and
ards,

All departments should cond

shoulg celebrate the days re
be

uct departmental activities on regular basis and ;

lated to their field, The semester wise planis to

Submitteq tq the director before the beginning of the semester.

Totake care of the admissions of the classes of their departments. To devise

ways for the conversion of yg classes students to PG classes.

Totake care of projects ang t

raining reports of the classes of their respective
departments.

To ensure discipline and cleanliness ofthe department,

To ensure that equipment, computers in the |abs and departments are
Properly maintained and serviced as required.

=)

Role and Responsibilities of Librarian

* Tomanage library as well as digital library of the university.

* Toprepare the library budget and policies relating to the library.

* Toencourage widespread usage of available information access facilities,

* To be continuously in touch with the students and faculty to
understand/assess their needs of Books/Journals/Magazines/CDs etc. and

: \j«‘t\apprise the Dean, Academics about the same for procurement.

. ﬁTb ensure procurement of books, CD-ROMs, Software, Journals etc., which

15
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tial and/of recommended by the faculty.

| links/resources for info

me of library management forim ;
proving the effici

ency of the

are essen

10 provide UR rmation on various study material

To develop program |

library-

To maintain the books; journals, magazines and Dissertations in good conditio
n.

To seek suB

gestions /feedback on databases used.

ital library access fro
f cases and keeps adding new cases on a continuous

To provide dig m anywhere on campus.
tablish sourcé 0
also develop Y3
e of smart card for libr

Toes
tem for new additions online.

basis and
ary services.
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